Tools for Teachers - Dice Maker
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How does this
advance what we
already know,
don't know and
need to know?
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When we see things
differently, we see

Who are our new
customers /
competitors?

different things

Redefine /
reinterpret /
reconstruct /

reframe /
rethink
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FAd w the shape #€ a
abe and paste the 4
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What would happen Think value
if you did the co-creation
opposite?
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Think, Feel,

Act Owner /| Manager
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What are the current
taken-for-granted
assumptions? (and
question your
assumptions)

http://www.toolsforeducators.com/dice/make2 text.php

Understand the
context (situation,
time, history,
relations...)

Visualize your goals

Think like your
competitor

cut sut the A
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ave. and paste. the 47
sections T the wmside
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Talk to more people
in and outside your
field for feedback

Anticipate the
future (what if...)
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Connected What are the e
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conversations
in the field?
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Every expert knows Think multi-
Either / Or logic there are alternative discipline, multi- What is in the
versus explanations for a level, multi-method, foreground and
And / Both logic given phenomenon multi-time, multi- background?
of interest space
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Best ideas come
from outside of
your field

Y Zut sut the o
Sense of 1 the fl‘mrﬁ ot a
cube and paste the A
Urgency Set agenda and sectioms to the wmerde
HNEES # the &
(prioritize / write

Adlge mates it down)

Begin with Sometimes we
the end in mind need to let go...

Say more with less Look for examples
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What if tomorrow
never comes?

http://www.toolsforeducators.com/dice/make2_text.php
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sZut sut the 4h
2 0nt Fild w the shape #F a
Team Sp'rlt If you want to go cube and paste the ara
fast, go alone; if ‘ '
you want to go far,
go together

sesTans T4 The nside
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Respect each SEEDELIE Imagine you are in Who has the

has something
meaningful to
contribute

other’s strengths
and weaknesses

a S.W.A.T. team most expertise
on the issue?

©2018 Robert Wright

Spend more
time together to
know ourselves
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http://www.toolsforeducators.com/dice/make2 text.php
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Deliberate Fd n the shape +f a

. sube apd paste 1 he an.
Pratice Are we measuring
the right things?

What are the critical What are we doing If you want to What are we NOT
success factors? now that we should change the result doing that we

(what does success you need to change should be doing?
look like?) the process

not be doing?
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Take a quiet
moment to stay
calm, pause and
reflect

http://www.toolsforeducators.com/dice/makel text.php
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